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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

November 18, 2015 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Bill Eisele, Secretary/Treasurer Brian 

Patrick, Trustee Denise Pierini and Trustee Ronny Lynch. 

 

Staff Present: General Manager John Lufrano and Administrative Assistant Brooke Thompson  

 

Others Present: District Attorney Chuck Zumpft, District Engineer Tim Russell, Debbie  

Neddenriep with Carson Water Subconservancy District and Resident Dale Morlan. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Trustee Pierini 

 

3. Approval of Agenda - Chairman 
 

Trustee Lynch motioned to approve the agenda. Secretary/Treasurer Patrick seconded. Motion  

passed unanimously. 

 

4.  Public Interest Comment: None 

 

5.  Presentation/update on the Regional Water Shed plan.  

 Debbie Neddenriep with Carson Water Subconservancy District introduced herself to the 

 Board. The CWSD promotes cooperative action across agency and political boundaries in 

 the Carson River Watershed, using integrated watershed management. Debbie stated that the 

 CWSD is a Regional Watershed agency that was created by the Legislature however it 

 does not have any regulatory authority. CWSD is funded mainly by Ad valorem taxes from 

 each of the Counties, they also leverage that money and get a lot of grants. They do have 

 one 319 grant that funds the Carson River Coalition so they are paid to coordinate that group 

 which is a large stakeholder group of Federal, State, County and Tribal agencies; non-

 governmental entities, private citizens and landowners. Brenda Hunt is the water shed 

 Coordinator and Courtney Walker is the water shed specialist. Debbie stated a lot of what 

 they do through the CRC is get people together and talking to avoid duplication of efforts. 

 The CRC has several working groups, the two most active are the education working group 

 that meets once a month and the river corridor working group which meets several times a 

 year, at least two to four. They also have a noxious weed working group where all the 
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 CWMA's get together. They also have a water quality group which meets depending on the 

 projects. Those are just some of the groups. Debbie stated that the outlook the CWSD has is 

 we do not ever have the philosophy of we want to rob peter to pay paul. They focus on water 

 from a perspective of balancing out the water supply between environmental, domestic and 

 agricultural needs and bring everyone to the table. They make sure everyone is heard and all 

 issues are addressed. Debbie gave an update about the drought through a slide show. We are 

 down as far as stream flow goes but not as bad in precipitation. Yes we are in a drought. All 

 the water purveyors in the watershed were able to meet their demands. Carson Valley, 

 Carson City and Churchill County water supply should be in good shape for next year. Lyon 

 County met it's water needs but new water sources are needed to meet new water demands. 

 Overall groundwater basins in the watershed are not being over drafted, but there are areas 

 of concern. Ruhenstroth, Fish Springs, Johnson lane, Kings Canyon, Mark Twain, 

 Stagecoach and South Silver Springs are all areas of concern. We will have to wait and see 

 what happens. Debbie stated that one of the future worries is the growth in the Tahoe-Reno 

 Industrial Center. The USA Parkway will be built, should be finished by the end of 2017. It 

 is a connector between HWY 50 and I-80. It will be about 12 miles long. They are looking 

 at and  predicting a lot of building and subdivisions going in that area. There is this wet 

 water versus paper water issue going on out there. You have all these committed ground 

 water resources which are 10,845 acre feet the 2013 pump age was 2,570 acre feet. The 

 perennial yield for this area is 1,600 acre feet, so you may have water rights but that does 

 not mean you have water. One of the things Ed is working on is to make sure all of these 

 issues are addressed and make sure people know what they are dealing with. There is more 

 water being pumped than what the system has supposedly. The CWSD looks at water from 

 the perspective of the entire water shed. Debbie stated that another important thing they have 

 been doing for several years is regional flood plain planning. In 2004 there was a 

 conference, the River Corridor working group was formed, there was public workshops with 

 the goal to reduce flooding hazards by protecting floodplains. In 2008 all 5 Counties adopted 

 the Regional Floodplain plan, it works on a living river concept and by not developing in 

 that areas will keep property and people safe. CWSD is a cooperating technical partner with 

 FEMA which allows FEMA's evaluation of flood maps be done by local agencies and input. 

 There have been several phases and are just finishing the Carson Valley portion of it. Ed can 

 provide those maps to you to see if it will affect any of this area. Water quality front, Brenda 

 created a report about low impact development. A telephone survey was created and 

 conducted for the Carson Water Subconservancy District to determine Carson River 

 Watershed residents' knowledge of and attitudes towards, watershed health, knowledge of 

 basic watershed concepts, participation in activities or behaviors that may impact the 

 watershed's environment. It is a representative sample of residents of the Carson River 

 Watershed area in Nevada and Alpine County California only 18 and older, both landline 

 and cell phones were used, it was conducted in June 2015 and there is a sampling error of 

 plus or minus 3.36% with a 97% confidence. They asked thinking about this general area, in 

 your opinion, what is the most important environmental issue facing the area? Water related 

 issues were number one. Water issues in Northern Nevada are Humbolt River Watershed, 

 Walker River Watershed, Truckee River Watershed and Carson River Watershed. We are 

 keeping an eye on what is going on all around us. 

 

Public Interest Comment: None 

 

 Trustee Lynch stated that the thing about where we live is we really don’t have a watershed, 

 where we can store snow and water. California has reservoirs all over the place from 

 Sacramento and as soon as you get to Tahoe it just drops. Debbie stated that a watershed is 
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 all areas of land that drains to a certain point in the river so we do have a watershed we just 

 don't have much water in it. Trustee Lynch stated oil that goes down the drains from cars 

 dripping oil along with other trash go into our catch basins. The catch basins are not cleaned 

 out as often as they should be. Debbie stated that all the entities struggle with having enough 

 staff to keep them all cleaned out all the time. Debbie stated that weeds are a battle that you 

 have to keep fighting or you would be in an even worse situation, Douglas County is one of 

 the most proactive in weed clean up. It is a battle that you have to keep fighting but will 

 never win, if you give up then you will be overrun. 

 

6. Discussion and possible action to amend the District's Parks and Recreation Policy. 

  General Manager John Lufrano stated that these are the suggestions that District Counsel 

 had at the last meeting. There was some word smithing to clean up the document. 

 Chairman Johnson stated that on page 12, item 1.04.310 activities limited it does say in here 

 no person within any park or non-park facility shall engage in model airplane flying he 

 recommends that we put something in there talking about unmanned Ariel systems also. 

 Even though it could fall under model airplane flying they could come out and say it is not a 

 model airplane it is a unmanned Ariel system. Chairman Johnson stated that the big 

 difference is the new technology with drones and that a lot of them have first person view 

 you no longer have to be in direct sight of the vehicle to control it and that is where the issue 

 is.  

 Secretary/Treasurer Patrick stated wait a minute before we go adding more policy to the 

 policy paper why don't we accept the changes that are already in there and you can bring it 

 back to the board next month if you feel the need. He stated correct me if I'm wrong but 

 what we have been asked to do is accept the changes in the policy and not add more to it. 

 District Attorney Chuck Zumpft stated that the agenda is written to do both, but your 

 comment is well taken.  

 General Manager John Lufrano stated that it is simple we will just add that. You can 

 approve with the suggested changes. 

 Secretary/Treasurer Patrick asked what the wording is and where is it. Chairman Johnson 

 stated we are going to add model airplane flying/unmanned Ariel systems. District Attorney 

 Chuck Zumpft suggested after model airplane flying consider adding in parenthesis 

 including but not limited to unmanned Ariel systems.  

 

Public Interest Comment: None 

 

Vice Chairman Eisele motioned to amend the District's Parks and Recreation Policy with the 

suggested addition from Chairman Johnson. Trustee Pierini seconded. Motion passed unanimously. 

 

7. Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano stated that he wanted to do a verbal report 

 tonight. We have interviewed for the second position in the water 

 department. We had three out of the five very qualified individuals. We 

 offered the position to a gentleman who is relocating from Lovelock. He has 

 accepted the position and will start full time the week of December 30th. 

 Very qualified young man, he is a grade three operator, is a certified 

 backflow tester and holds a CDL. Dave is finished on December 11th, we are 

 going to be having his party on December 10th and you all are invited. The 

 transition out, Dave will be using some of his vacation time so he will be in 

 and out over the next few weeks. John stated that at the last meeting we 
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 discussed the signage at Vista Grande, I told you that if the signage was 

 going to cost over $5,000 I would bring it back to the Board for approval. 

 The signage came in at about $3,900 so he went ahead and ordered them. He 

 stated that he will meet with the Douglas County sign guy next week to get 

 proper placement. We will need to add one more speed limit sign by Valley 

 Vista  Park a 25MPH sign. The park closure signs are in and we will post 

 those at the entrances. John stated that he has witnessed a max exodus of kids 

 leaving the park at dark. General Manager John Lufrano stated that he talked 

 to a deputy and he stated that it had been pretty  quiet, the word is getting 

 out to the kids. General Manager John Lufrano  stated that for the month 

 of October we had 34 new accounts. We have circulated the letter that 

 Ron had asked us to put together as informational to new residents. You 

 should all have a copy so if you could read it and give us your input. Ron 

 asked that we maybe put the letter in a newsletter so the entire District gets it 

 at least once. Chairman Johnson stated that he saw the pump damage from 

 the flushable wipes, we need to run that in the newsletter in big bold letters. 

 Maybe say something that says we may have to raise rates to offset the cost 

 of new pumps if this does not stop. General Manager John Lufrano stated 

 that it is a national epidemic right now. We sent letters to residents in the 

 past. It is a problem and we can add it in a newsletter. Trustee Pierini stated 

 that some people don't read so maybe stamp the envelope with attention 

 important information inside or something that catches their eye. 

 

1. Water 

General Manager John Lufrano reviewed the water report with the 

Board. Trustee Pierini stated kudos to Matt. General Manager John 

Lufrano stated that yes Matt has really stepped up and is very bright. 

2. Wastewater 

 General Manager John Lufrano reviewed the Wastewater report with 

 the Board. 

b. District Accountant Report 

 General Manager John Lufrano reviewed the Accountant report with the 

 Board. 

c. Engineer Report 

 District Engineer Tim Russell stated that he has been finishing up some odds 

 and ins on Vista Grande, Valley Vista and the Mica projects. Tim stated the 

 Sunridge Booster station is running great, the operators are happy with 

 everything. Tying up some loose ends on all of those projects and finalizing 

 contracts. Other than that just some miscellaneous stuff with John. Vice 

 Chairman Eisele said so the pump is working correctly and not making any 

 weird noise. District Engineer Tim Russell stated yes it is. 

d. Attorney Report 

 District Attorney Chuck Zumpft stated that all is well. The changes from the 

 park policy was from the changes that the General Manager wanted last 

 month. He stated that he is more than happy to help go through all the 

 policies and help staff. General Manager John Lufrano stated that both Mr. 

 Zumpft's office and Mr. Russell's office donated $300.00 towards our 

 Christmas event so we should be able to fund the entire event on those 

 donations. It is greatly appreciated, thank you. 
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Public Interest Comment: None 

 
8. Discussion and possible action to approve Draft Minutes from the October 21, 2015

 Board Meeting. 

 

Vice Chairman Eisele motioned to approve draft minutes from the October 21, 2015 Board 

Meeting. Secretary/Treasurer Patrick seconded. Motion passed unanimously. 

 

9. Chairman and Trustees Reports, Correspondence 

 Secretary/Treasurer Patrick stated that he had some correspondence with his bride when he 

 was driving down Vista Grande. A big pickup truck full of trash went down into the gully, do 

 we check those areas out to see if people are dumping things out here. General Manager John 

 Lufrano stated that we drive the trail often but he will check it out. 

 General Manager John Lufrano stated that there is no need for a December meeting, there is 

 nothing to put on the agenda and historically we have been cancelling December's meeting. It 

 is up to the Board. Trustee Pierini stated that she was hiking the trail from Valley Vista Park 

 to James Lee Park. Can you give us an update on the Disc Golf Course. General Manager 

 John Lufrano stated that the pads we are purchasing as we go and Mike is installing them, all 

 that is being billed back to the County. He stated that over Veterans day Mike held a 

 tournament and 32 people showed up so it was very, very successful. People love it and we 

 get a lot of positive feedback. John stated that Mike had a disc made up so he is going to ask 

 the County to purchase 100 of those so we can have them for sale in the office or Mike can 

 sell them at these tournaments. We have about two pads left out of 27. 

 

10. Adjournment  

 

Vice Chairman Eisele motioned to adjourn the meeting. Secretary/Treasurer Patrick seconded. 

Motion passed unanimously. 

 

Meeting adjourned at 7:13P.M. 

 

 

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


